
ART, CHANGE &
PUBLIC ‘GOOD’

What ‘good’ can participatory 
or socially engaged arts do in partnership

with public and government agencies?



PARTICIPANT-LED AGENDA

‘Death to Resilience’

How do we have conversations with people we disagree with?

 ‘In or out?’ Is the violence of these systems resulting in a net loss?

How do we move away from a limitation perspective through
participation in the arts?
How do we deal with fear and the bonds made during community
practice?



overcoming
fear doesn't

mean It's gone.

ART, CHANGE & PUBLIC ‘GOOD’
strength and power
to survive, hold on

to our own. 

Know thyself.

As artists, it is part
of our job to disrupt,
to advocate, to start
radical discussions

and ways of working
and living

Love is the key. 
Keep that at the 

heart of your work

see and recognise your
fear and why  ‘a problem

shared is problem halved’

it's okay not to
be resilient.

someone else
knows the answer

you don't.

finding something in
common can be the
best place to start

with people you don't
‘agree’ with.

fear is good
and necessary.

each individual is
their own full story.

feel confident and
advocate for the

unknown and unusual,
be different and share

are mental
health services
safe for people
who access it?see yourself as the

hero in your own story.

I feel rage and passion
equally about social justice I
need to be present in more
safe spaces that discuss,

discuss, difficult
conversations social justice
and mental health. This was

amazing.

find commonality with the
people you disagree with to
get through -hate and anger

won't solve tension.

Hold your
labels lightly.

People have similar
experience and
feelings as me

GOLDEN NUGGETS FROM OUR AUDIENCE
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GOLDEN NUGGETS FROM OUR AUDIENCE

Learning from
communities shares
model as a funding
model for the arts.

cultural co ops to
find fight power

structures

when we pour our energy
into measuring immediate

impact, we lose the capacity
to imagine the future and
provoke from the margins

Institutions are just
people, people are just
trying their best. Our

institutions and insist and
systems are inherited Cooperative, community

work, Find Funders and
participants from the

local area.

maybe the system isn't
broken, but to put it
simply, it just needs

reprogramming.

the pressures on artists
now are greater but

worth more than ever

language is power.

‘conscious
complaining’

cooperation
model, but for arts
organisations and

institutions,

money is a difficult
conversation in

culture.

powerful conversations
can create meaningful

change if we join together

we need to
restructure and

rebuild our
fundamentals and
recognise the ‘veil

of society’

in and out,
not in or out

the work is full
of emotion
- sit with it.
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organising and
understanding our

positions and being
in both worlds.

use my creative voice
more to engage

people with ‘power’
have more

conversations with
people within our

communities and with
those who are ‘difficult’ 
to find common ground

with and create
collective power. 

encourage
myself to sit in

discomfort. 

discuss language with
participants they find

to be oppressive. 

separate the impact
measuring from the

art-making 
Don't give up. 

keep thinking of
the difficult
questions.

using the community
we have as artists,

refuse to be isolated. 

allow
myself to

feel and be
affected

by the
work I do. 

allow
funding for
mental well

being. my action is to 
engage with people
further and listen to

their opposition. 
Learn more about

the ‘utilitarian trap’
and how to try to

change it. 

look after myself
more with burnout. 

PLEDGES AND ACTIONS
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PLEDGES AND ACTIONS

try to be a pirate. 

 I will make myself,
then others,

accountable. 

I really need to set
up that open

meeting about
creating a

Merseyside cultural
cooperative

remain calm
when speaking
with those you
disagree with -
connect to the
fellow human

inside

 Look for commonality,
rather than turning to

logic or facts.

I will be more
forgiving in how I
run my practice. I
am an artist first

conquer more dragons to
make my vision work

find and talk to people
with similar experiences

attend to the other
and listen. 

 I am going to bring and
find more joy and play

and in not only my work,
but my life.

 Consider ‘labels’ - when
they are needed (for

funders, etc) and when
we can pull them down.

keep hijacking the
system! keep

collaborating! keep
keeping on!

acknowledge progress

think about where I go next
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