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Cracked has been written as a direct response to the increasing number of acts
of violence against rough sleepers, and homeless people across the UK. In
particular the growing number of homeless people across the country who have
died or been seriously injured because of people setting light to their sleeping
bags.
Cracked links these horrific acts of violence with the passion in mainstream
media and politics to demonise the poor (e.g. Benefit Street (Channel 4), People
Like Us (BBC3), Skint (Channel 4) and also the refusal of the state to class as
‘hate crimes’ acts of physical and verbal abuse experienced by homeless people
on a daily basis (statistic provided by Crisis). Like Ken Loache’s recent film I,
Daniel Blake this new play highlights how easy it is for any of us to fall into
the cracks and how difficult it is to climb out.
Cracked has been written by Artistic Director Sarah Thornton, following two
years of research with the homeless and recovery community in the North West,
and is performed by participants of Collective Encounters’ Transitions project.
Transitions is a Big Lottery funded project providing professional arts
services to those with expereince of homelessness, recovery and/or mental
health issues across Greater Merseyside. Through Transitions participants
develop personal confidence and performance skills and create new work with a
team of professional theatre-makers.
Cracked is their 2016 show.

CASE STUDY: Nottingham City Council
In 2016, Nottingham City Council & Nottingham Metropolitan Police spent public money mounting this
poster campaign (shown on the left) which aimed to discourage the public from giving money to those
sleeping rough in Nottingham’s streets. The posters portrayed all beggars as disingenuous and
undeserving individuals that would use direct donations for irresponsible means. The posters also
reinforced negative stereotypes of a group of highly vulnerable individuals, who face a multitude of
issues and require specialist support.
Seven individuals complained to the Advertising Standards Authority. Nottingham City Council &
Nottingham Metropolitan Police vehemently defeneded the campaign stating that posters were not about
and did not refer to homelessness, and that most of those who begged in Nottingham were not sleeping
rough. Fortunately, the Advertising Standards Authority upheld the complaint and ordered the posters
to be removed. The campaign ran for 3 months.
This vilification of homeless people, in a climate where austerity and changes to welfare rules are
paving the way to more people finding themsevlves destitute is incredibly worrying. Homelessness is
increasing and will keep doing so unless there is significant change to the way we support those
struggling to make ends meeet. We need to change the way we support the most vulnerable in our
communities, and not be so quick to dismiss and judge them.
Day-to-day we can all find the time to give a smile to acknowledge another human being who has
fallen on hard times. Buy the Big Issue. Take a homeless person a cuppa or a sandwich, and have a
chat. Don’t look away and pretend you haven’t seen – imagine how you’d feel, really – it could be you.

RESPONSE TO HEADLINES
We live in a time of uncertainty and fear. Commentators talk of ‘post truth politics’. Media hype
and political spin make it difficult to distinguish fact from fiction. Celebrity news and consumer
culture; work, exhaustion and anxiety can get in the way of us engaging with the real, deep rooted
problems of our time. It seems too hard. It seems there is nothing we can do. We are encouraged to
believe that the way things are is the way things must be. That Capitalism – the political system
adopted by much of the western world - is the only way societies can work. But this is not true.
There are ample resources on our planet to feed, clothe and educate everyone. There is enough
wealth within our country to ensure that no one goes to bed hungry. The problem is not a lack of
money or resources but the distribution of it. Inequality in the UK is worse than ever and the gap
is continuing to rise. The average chief executive earns 150 times more than their lowest paid
employee. Almost a third of the UK population live below the poverty line – many of them are
working but still need to use food banks to get by.
Our current system rewards the rich – forgives tax evasion, bails out bankers, gives massive bonuses
to the executives of companies that cut staff wages to enhance profit. In the meantime it blames
the poor and demonises the vulnerable, making many people's lives unbearable, and setting people
against each other with divide and conquer policies. Fear fuels anger; anxiety fuels hatred.
Violent and aggressive policies lead to violent and aggressive behavior. It is no coincidence that
hate crimes against the homeless, the disabled, the vulnerable have risen in tandem with the
language of politicians and media that condemns and accuses. The situation is bad and getting
worse. But it doesn’t have to be like this.
Now is the time for us to be citizens not consumers.
difference. Another world is possible.

To say enough is enough.

We can make a

WHAT YOU CAN DO
Sign a petition to ‘Make discrimination against homeless people a lawfully recognised hate crime’
petition.parliament.uk/petitions/136656
Volunteer to help a homeless charity such as Crisis Merseyside
www.crisis.org.uk/pages/volunteer-at-csm.html
Support Shelter’s Affordable Homes Campaign
england.shelter.org.uk/support_us/campaigns/affordable_homes
Get informed about the people who represent you, what they stand for and how to lobby them:
Find your MP & how to contact them?
www.parliament.uk/get-involved/contact-your-mp
What is their voting record?
www.theyworkforyou.com
Find your local councilor & contact them?
www.gov.uk/find-your-local-councillors
Support moves for a Basic Income to replace benefits and tackle stigma and prejudice
basicincome.org
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Cast List
The Chorus Leader: - Cassius James
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Ellis
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Sarah Thornton, Artistic Director
Annette Burghes, Executive Director
Harriet Warnock, General Manager
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Writer: - Sarah Thornton
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Musical Director: - Craig Gamble
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Stage Manager: -Lucy Graham
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In memory of Tranisitons member Iain Copeland, as one group member said
“He was the nicest, kindest gentleman I have ever had the privilege to
know, he leaves me with only smiles”

Collective Encounters is a Liverpool based arts organisation
specialising in theatre for social change through
collaborative practice. Our work across the North West region
aims to use theatre to develop skills, improve confidence and
encourage participants to engage in the world around them.
All our activities are free, there are no auditions and we can
reimburse you for travel expenses.
If you’d like to know more or wish to have a chat about our work
contact 0151 345 6266 or email admin@collectiveencounters.org.uk

www.collective-encounters.org.uk
@CollEnc
#CrackedPlay

@collectiveencounters.

theatreforsocialchange

collectiveencounters

