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 THEATRE 
FOR SOCIAL 
CHANGE
Collective Encounters is a theatre company specialising in 
using theatre as a tool for social change. We help some of the 
marginalised people and communities in the North West to 
transform their lives by building confidence, developing skills 
and challenging perceptions about them. 
We make theatre about the pressing 
social and political issues of our 
time. Our performances tell hidden 
stories and provide a platform for 
issues and experiences that often go 
unheard in wider society.

Our outreach workshops and 
accredited training offer young 
people and vulnerable adults the 
opportunity to develop confidence, 
learn new skills and improve their life 
chances. 

Our f lagship Creative Ageing 
programme transforms the lives of 
older people living in the community, 
people living with dementia and who 
care for them. 

We are recognised as a leading 
provider of Theatre for Social 
C h a n g e n a t i o n a l l y a n d 
internationally. We share our 
practice by offering affordable 
professional development and 
training to established artists and 
practitioners. 

We consult with communities to 
ensure our work meets their needs, 
and that culture and creativity 
remain with communities long after 
projects have ended. 

We research, document and 
evaluate all that we do not only to 
improve our practice, but also to 
build evidence as to the benefits of 
t he a r t s t o i nd i v i dua l s and 
communities. 



Theatre for Social Change workshops develop skills, build 
confidence and resilience and bring people together to 
explore issues and common ground. Most take place in 
outreach settings such as homeless hostels, care homes, 
respite services, community centres, tenants groups. All are 
led by a team of high-skilled theatre practitioners. 

“Over the last five years, I’ve hid away and what coming here (Collective 
Encounters) has taught me is that I don’t need to hide away...and I’ve 

taken that sort of out with me and my life outside of here is 
flourishing...you know I’ve got friends...I don’t have to hide what I’ve been 
or who I am and I’ve taken that out and I’ve realised that I can be me out 

there as well and be liked..”



 

 

BUILDING
CONFIDENCE
Theatre for Social Change workshops develop skills, build 
confidence and resilience and bring people together to explore 
issues and common ground. Most take place in outreach 
settings such as homeless hostels, care homes, respite 
services, community centres, tenants groups. All are led by a 
team of high-skilled theatre practitioners. 

Workshops happen in a safe, lively, respectful, nurturing, positive 
environment. Participants are encouraged to play, laugh, have fun and try 
new things. All contributions are respected and valued. All participants are 
encouraged to be kind, to respond with compassion to the ideas and issues 
explored through the workshops. Strengths and achievements are 
recognised and celebrated. 

For many taking part the workshops releases the pressure they experience 
in their daily life, and offer a rare respite. For many it is the first time they 
have felt their opinions and ideas to be valued, or that they have a stake in 
the wider world.

Theatre for social change workshops enable those experiencing 
disadvantage to find new responses to the challenging circumstance they 
experience. Using a creative process participants are encouraged to try out 
different actions, test new responses to common situations, make 
decisions, explore consequences and develop their own agency. 

This process enables self-reflection, all participants are encourage to 
reflect on what they have learnt after each workshop session and how they 
found the experience. They develop creative and critical thinking and grow 
their ability to deal with challenging situations. 



“I do think like I achieved the stuff, like to challenge myself in writing 
because at the beginning I didn’t feel like I could write but then I wrote 

some good pieces by the end of it. 
And I did have a really good time. I felt like we portrayed the political 

message brilliantly to the audience.”



 

 

GROWING 
SKILLS
All our activities enable participants to develop their creative 
skills, and basic skills they need in day-to-day life. We do this 
through workshops, productions, masterclasses, theatre trips,  
and a volunteer and work placement programme. 

 

By taking part in our theatre for social change workshop programme 
participants learn how to work as a team. They are encouraged to 
communicate their ideas effectively, listen to others, empathise and reflect 
on their own and other people’s ideas. 

Members working on productions will develop creative and performance 
skills such as improvisation, beat-boxing, poetry/spoken word, music 
creation, film-making, the theatre-making process and researching for 
performance. Members are also offered project management roles and  are 
invited to support marketing, fundraising and tour management. 

Members regularly join in theatre and cultural visits. These activities are 
facilitated by Collective Encounters and as well as reducing isolation, they 
also enable and encourage critical thinking and make people feel more 
connected to the cultural life of the place they live. 

For members looking to forge a career in the arts we engage professional 
national and international theatre makers to deliver masterclasses, and 
short term projects that enable specific skills to be developed such as 
theatre-writing, physical theatre and composition. 

Through a volunteer and work placement programme we connect with other 
cultural and heritage institutions in the city to support and enable 
placements and volunteering. 



“It’s a great place for laughter and joy.  Sometimes I’m terrified about 
trying new styles of theatre, but we get guidance and advice.  Now some 

of my favorite memories are of doing those performances.  It’s helped 
with me confidence.  I’ve learnt so much and have enjoyed every minute.  

It brought out things in me, things I didn’t know I had. I love it.  Love 
going there and doing everything with them” 



 

 

STRONGER
COMMUNITIES
Collective Encounters has been making theatre for social 
change with some of the poorest communities in the North West 
since 2004. We believe that all people should have right and 
opportunity to  access great art to connect with each other and 
help them make sense of the world. 

Our product ions di f f icul t and 
important issues that affect these 
communities such as poverty & 
inequality, hate crime, mental health, 
human trafficking and globalism.

We believe community partnership 
working is a vital component of 
making great art happen. We 
collaborate with local and national 
organisations and bodies to ensure 
projects have the maximum impact, 
relevance and resonance. 

Our reputation for excellence has 
allowed us to develop partnerships 
with major cultural institutions and 
gives confidence to local, grass-
roots partners without who the work 
could not happen. 

 

Collective Encounters has enabled 
over 11,000 people in Merseyside 
to take part in high quality arts 
activities including Theatre for 
Social Change workshops and 
performances, theatre tr ips, 
creative coffee mornings, political 
t h e a t r e w r i t i n g c o u r s e s , 
masterclasses from nationally 
renowned artists, symposiums and 
conferences.

We work with communities of 
people, defined either by a 
common theme that brings them 
t o g e t h e r o r g e o g r a p h y . 
Communities we have worked with 
include  the homeless community, 
the recovery community, the 
m e n t a l h e a l t h c o m m u n i t y , 
communities of older people. In 
terms of geography we base our 
activities in deprived communities 
such as those in Wirral, Knowsley, 
Liverpool, Halton, Sefton and St. 
Helens. 

“It’s a great place for the laughter and joy.  Sometimes I’m terrified about 
trying new styles of theatre, but we get guidance and advice.  Now some of 

my favorite memories are of doing those performances.  It’s helped with 
me confidence.  I’ve learnt so much and have enjoyed every minute.  I’t 
brought out things in me, things I didn’t know I had. I love it.  Love going 

there and doing everything with them. 



“It’s completely transformed me…I was in a performance, I never thought 
I’d say those words! I couldn’t believe it was me, and I’ve carried on with 

drama...it changes my whole day, it changes my life, that I have a 
purpose. The most important thing is, that it’s reminded me that I matter” 



 

 
Collective Encounters works with people on the margins of 
society, but what does this mean? 

• Refugees & asylum seekers
• Low paid workers
• Young people excluded from 

mainstream education
• Those marginalised by their 

gender 
• Young people in care or on 

the edge of care
• Veterans
• Carers of older people and 

those living with dementia

         And people  
• With experience of 

homelessness
• Living with addiction
• With physical disability or ill 

health
• With experience of the 

criminal justice system
• Living with mental health 

issues
• Living in areas of deprivation 

and poverty
• Living on low-incomes 
• Carers of siblings
• Carers of older people and 

those living with dementia
• Who are young, have 

experience of the care system 
and who are parents 
themselves

• Who are isolated or living with 
ill health

Marginalisation is the process of 
pushing a particular group or 
groups of people to the edge of 
society by not allowing them an 
active voice, identity, or place in it. 

Through both direct and indirect 
processes, marginalised groups 
may be relegated to a secondary 
position or made to feel as if they 
are less important than those who 
hold more power in society.

Some of the marginalised groups 
and individuals we work with are:

ON THE 
MARGINS



“The potential of their work is huge….raw and moving, completely 
accessible and of exceptional quality.”

 Clare McColgan, Director of Culture Liverpool



 

 

EXCELLENCE 
& QUALITY
We have a reputation nationally and internationally for quality, 
innovation and ethical practice. Our practice is driven by the 
values we set out in our Manifesto, and underpinned by our 
thoughtful policies and procedures.  We are often asked to 
share our Ethical Research Policy, our Quality and Change 
Indicators, our Evaluation Policy and our Audience 
Development strategies for instance.
 

 

Our theatre processes are constantly evolving in response to our research, 
new ideas and the specific needs of the people we are working with.  Our 
theatre performances experiment with theatrical form in order to create 
meaningful theatre, and collective encounters, for 21st century audiences.	  

Arts Council England regularly invites us to inform briefings, policy-
development conversations and round-tables with regard socially engaged 
and collaborative arts. We have piloted quality assurance mechanisms and 
peer assess our workshop process. We are frequently invited to contribute 
case studies and our methodology to publications and events. We’re also 
are often invited to present performance work and to talk about our practice 
at conferences and gatherings for public, private and third sector workers 
nationally and internationally.  

We engage with the academic community by speaking at universities both 
in the UK and abroad and also publish our research and case studies in 
both academic and trade journals. We are invited by our peers to perform 
at their festivals and share our expertise and ideas with theirs.	  



 

 

RESEARCH & 
CONSULTANCY
Collective Encounters offers research and consultancy 
services to a broad range of sectors including small 
community groups, large NGO’s, individual artists, charities, 
local authorities and other public agencies. We work incredibly 
closely with those commissioning our services to ensure the 
aims and objectives of the project are achieved effectively and 
efficiently. Recent research & consultancy commissions 
include: 

 

• Using traditional research methods to evaluate the social impact of 
£2.4 million cultural investment for Liverpool City Council.

• Using creative activity to evaluate the impact of a two year higher 
education widening participation programme for young carers for 
Barnardos. 

• Using creativity activity as a means to consult with 
neighbourhoods and community for Liverpool City Council.

• Devising an evidence based business development plan for 
national tour of “Mum Can You Lend Me £20” for DrugFam. 

• Advising and preparing successful grant applications for a number 
of socially engaged artists and companies.

• Delivering tailored training to emerging artists and companies in 
cultural policy and business development for St Helens Council 
and Wirral Council. 

• Delivering tailored training in group facilitation for community 
development workers. 



 

 

PROGRAMME 
HIGHLIGHTS 
2017/18





artist



 

 

OTHER THEATRES
Collective Encounters delivered 102 Theatre for Social Change workshops in 
homeless, mental health & recovery settings in Liverpool, Wirral, Sefton, 
Knowsley & Halton in 2017/18. These workshops engaged 166 people with 
experience of these issues at least 3 times. 50 of these people achieved an Open 
Award qualification, 23 took part in the final performance, 26 undertook work 
placements both with Collective Encounters and other culture & heritage 
organisations in the region. 

Other Theatres builds confidence, skills and self-esteem. In 2017/18 it enabled 
32 participants to make and maintain significant positive change to their lives 
including entering paid employment, undertaking FE/HE courses, extended 
periods of sobriety and moving into permanent housing. 

“It was difficult and I had to push myself and I came out of that, and I kept doing 
the drama and I got confidence. And I thought to myself, I’m not too bad at this 
now d’you know? It gave me the confidence to move on”.  Participant



 

 

CRACKED
Cracked is a new play written in direct response to the increasing number 
of acts of violence against rough sleepers and homeless people across 
the UK. In particular the growing number of homeless people across the 
country who have died or been seriously injured because of people 
setting light to their sleeping bags. It links these horrific acts of violence 
with the passion in mainstream media and politics to demonise the poor 
(e.g. Benefit Street (Channel 4), People
Like Us (BBC3), Skint (Channel 4) and also the refusal of the state to 
class as ‘hate crimes’ acts of physical and verbal abuse experienced by 
homeless people on a daily basis. Ultimately it highlights how easy it is for 
any of us to fall into the cracks and how difficult it is to climb out.

Cracked was created by Other Theatres participants and toured to 6 
venues in December 2017. Cracked is available for touring in 2018 and 
2019



 

 
Wealth is Health offers a fresh, satirical look at health inequalities in the UK. 
Using a cabaret format Collective Encounters’ resident Third Age Acting 
Company takes the audience on an all-singing-all-dancing, laugh-a-minute 
tour of cuts and catastrophes, unbelievable truths and shocking statistics. 
Wealth is Health draws upon nine months of field research undertaken in 
older people’s settings, and desk research into the social and economic 
factors that influence an individual’s health and life expectancy. A 40 minute 
experience you won’t forget in a hurry!

Wealth is Health has been seen by over 1200 people across the UK in arts 
centres, theatres, care homes, GP surgeries and libraries. Wealth is Health 
is available for touring in 2018 and 2019. 

“This work is an excellent example of how an organisation can focus on 
issues which profoundly affect a community and work creatively to bring 
these to a wider audience.” – Arts Council England

WEALTH IS HEALTH



 

 

ARTS & DEMENTIA 
POCKET GUIDE 
ThIs publication is distributed alongside free workshops for carers of people 
with dementia. Based on national and international research the workshops 
introduce carers to simple creative activities that can embedded into their 
day to day caring routine. 

In 2017/18 we partnered with Anchor Care, Riverside Housing, African 
Elders, The Chinese Wellbeing Centre, The Brain Charity and Liverpool 
Carers Centre reaching 170 professional and home carers. Workshop 
materials are constantly adapted to ensure the content resonates with the 
different communities taking part. 



 

 

HOUSE OF 
MEMORIES
House of Memories is a hugely successful dementia awareness event 
commissioned by National Museums, and produced and performed by 
Collective Encounters. 

In May 2017 the Collective Encounters’ production and performance team  
rolled out it’s 7th residency in three years performing to over 500 health 
and social care workers, and carers of people with dementia at the 
Museum of Liverpool. This hugely successful day long performance  
introduces audience to the now well-established reminiscence based 
support for people with dementia and upskills carers in best practice in 
dementia care. 



 

 

WORDS OF 
WISDOM
Words of Wisdom takes place in libraries, community centres, luncheon 
clubs & day services across Liverpool enabling older people to take part in 
light touch, multidisciplinary creative activities, led by professional artists 
and supported by a volunteer team of older people with experience of 
creativity. 

They inspire or revive older people’s interest in creativity through activities 
including; poetry writing, reading, reminiscence, storytelling, singing, music 
making, improvisation and performance. They are welcoming and fun, 
encouraging cooperation, interaction and companionship. 

“I didn’t think I’d like it, but I had great fun...I don’t think I’ve stopped 
laughing…Thank you”. Participant



 

 
Activism & Culture was a 6 month course delivered in partnership with 
Riverside Housing, and Youth Social Action. 

The course engaged a multi generational group of 25 young people and 
older people from Liverpool, and developed their understanding of the 
power of culture as a tool for positive social change. The course involved a 
series of masterclasses, workshops and visits to local events such as The 
Lost Tribes of Everton and Scottie Road at the Cornerstone Theatre, Peggy 
Seeger at Liverpool Philharmonic and Tanja at The Unity Theatre. 

Social action objectives explored through the workshops included mental 
health and poverty, community breakdown, loneliness and isolation. 

ACTIVISM & 
CULTURE



 

 



 

 

CLASS ACT
Class Act was devised and performed by CE:YT, Collective Encounters’ 
weekly youth theatre for young people from North Liverpool. This 50-minute 
play interrogates how sweeping changes to the education system are 
having a negative impact on children and young people, in particular those 
living in some of the poorest areas of the UK. Written in the style of a mock 
documentary, each scene tracked the progress of a class of young people 
at 2-year intervals.  

The show opened at Liverpool’s oldest community arts venue The Black-E 
in August 2017, and with a cast of 17 young people and will be available for 
touring in 2018 and beyond. 

“ It was really interesting to get young people’s perspective on the 
education system that have either been through it or currently 

experiencing it”.  Audience Member



 

 

REACHING 
OUT
Each year we deliver 60 Arts Award accredited workshops in community 
settings for disadvantaged children and young people. This year we 
worked with Sandfield Park SEN school, Homeground Hostel for Young 
People, After Adoption Services and Cheshire Poverty Commission. We 
have been working with looked after children and young people since 2013. 
Working in partnership with Liverpool Children’s Services we enable young 
people in care to take part in creative activity during the summer or Easter 
holidays.  

Spring Arts College 2017
This highly successful intensive arts college saw 11 looked after young 
people achieved a Trinity Arts Award. As well as developing their own 
creative material the young people went on cultural trips to Tate Liverpool, 
Everyman & Playhouse, FACT, Walker Arts Gallery and a full day 
masterclass with playwright and poet, Louise Wallwein. 

The young people’s material was showcased at an exciting multi-media 
event at the Liverpool Institute for Performing Arts with artists Ben Mellor 
and Matt Norman. 

Feedback from all participants indicated they were now inspired to take 
part in arts activities, learned new skills and built up their confidence. We 
are supporting a number of these young people to take part in our weekly 
youth theatre provision. 

Sandfield Park
We delivered two projects with Sandfield Park SEN school and partner 
SEN schools. The first, a Young DaDaFest commission was led by award-
winning poet and playwright Jackie Hagan, and the second, by Kate 
Cotterell of Altru Drama.

The two groups – Champions and Collective Ideas – showcased their work 
at The Everyman Theatre (for DaDa Fest), the partner schools, Liverpool 
Town Hall and the Cunard building as part of a School’s Parliament event. 



 

 
One member, a 17 year-old boy, 
has particularly excelled this year. 
During the writing projects he has 
produced three excellent short 
scripts, marking himself out as an 
extremely promising satirist. He has 
also created some very strong 
performance work, including during 
our Swedish exchange project 
improvising a hilarious and moving 
monologue detailing his physical 
impairments, the first time he had 
related this story publicly.

Partly as a result of an opportunity 
that we signposted him to, he has 
recently found paid employment as 
a young adviser for the Liverpool 
Children's Safeguarding Board, and 
in that role has successful ly 
facilitated a focus group with the 
rest of the youth theatre.

And as a result of his academic and 
extra-curricular achievements, 
together with a confident and 
charismatic personality, he has 
recently been offered a place at 
Magdalene College, Cambridge to 
read English.

CASE 
STUDIES 

Another member, a 16-year-old girl 
reported to us various personal 
difficulties with performing. She was 
a care-leaver and was experiencing 
poor mental health along with other 
members of her family. 

Despite the challenges of her 
personal situation she excelled in 
the project, showing a natural 
aptitude for a variety of creative 
skills, some of which she was trying 
for the first time, including acting, 
improvising/devising, spoken word 
poetry and beatbox/vocal looping. 

Her personal difficulties came to a 
head in the final week and left her 
unable to fully participate in all 
rehearsals. She nonetheless found 
the fortitude and commitment to 
take part in the final performance.

Her performance was as strong and 
self-assured as we had come to 
expect of her and she reported a 
strong sense of pride and personal 
achievement from having been 
invo lved in the p ro jec t and 
achieving a Trinity Arts Award. 



 

 

In 2017/18 the reach of our work extended well beyond Merseyside with a 
national tour of Wealth & Health to audiences in Bristol, Coventry and 
Leeds, and training events taking place in the North East, the South East 
and the South West. 

In 2017/18 we also brought Brighton Dome’s, Can You See Me Now? to 
The Black-E  Arts Centre in July. This show is written and performed by a 
group of young women from Brighton who have experience of the care 
system and are part of the Miss Represented Collective. The show played 
to an audience of local young people, social services and arts leaders. 

We work with Theatre for Social Change providers nationally and 
internationally to share our theatre and our practice. In 2017/18 we 
undertook research and development activity in Paris, New York, Portugal 
and South Africa. 

BEYOND THE 
NORTH WEST



 

 

DISSEMINATION & 
DEVELOPMENT
Collective Encounters is committed to sharing and developing our practice 
and developing the arts and voluntary sectors locally, nationally and 
internationally. 

Below is a list of some of the networks, conferences and meetings we 
contributed to in 2017/18:  

- MARTHA (Merseyside Arts and Health Assembly) 

- LCEP (Liverpool Cultural Education Partnership)

- COoL (Creative Organisations of Liverpool)

- Arts Council  England Round Table on People and Places of 
Low Engagement

- Arts Council England Round Table on Creative Talent

- Boosting Resilience: Surviving the New Normal

- Liverpool Foster Carers Forum

- Northern Ireland Conference on Political Theatre (Sole   
Purpose)

- Performance as Activism, New York University

- Creative and Cultural Skills Conference 

- Halton Youth Homelessness Conference

- Liverpool John Moores University

- Liverpool Institute for Performing Arts 

- Manchester Metropolitan University

-
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